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What is my current market position? Instead of
thinking where you would like to be. Think of where
your current customers think you are right now.

What do | want to own? "Own" is the key word. The
market today belongs to those who can accurately

prove their specialty in a particular area of expertise.

Who do | have to beat? Go around your competition
to a market position that no one can claim as their
own.

Can | afford to take my market position? It takes
money to build share in the mind of your target
audience and money to hold on. Target an area you
can afford then roll out after you've gained that
market share.

Although Marketing Plans are created annually, the
underpinning research, analysis, and dissemination
occur iteratively throughout year.

Strategic Marketing is as much a science as it is an
art. At Ignisi, we understand and have the
experience addressing the issues facing early-stage
businesses and new product rollouts.
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We understand the importance of
strategically marketing as cost-effectively and
efficiently as possible by delivering results
that define success with out-of-the-box
thinking.

We work with your team to determine how
best to assess and improve your strategy
through proven methodologies, scalable
services, personalized client-focus, and best
practices.

Our consulting process is efficient, planned,
strategic, executed, and measured.
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